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	5
Grants Available
	$500
Per Grant (USD)
	$2,500
Total Envelope
	3
Thematic Pillars








1.  INTRODUCTION & BACKGROUND

The Arab Youth Sustainable Development Network (AYSDN) invites qualified individual youth and youth-led organizations in Yemen to submit proposals under the Youth Climate Justice Micro-Grant Program. This Call for Proposals (CFP) is issued under CFP Reference YCJF-YEM-CFP-2026 and forms part of AYSDN's sub-grant commitment within the Youth Climate Justice Fund (YCJF).

Yemen is among the world's most climate-vulnerable countries, with communities disproportionately affected by drought, flooding, food insecurity, and displacement. Young people are both primary victims of this crisis and indispensable agents of locally-driven solutions. This program seeks to unlock that potential by providing direct financial support to youth-led climate initiatives across three thematic pillars.

	Issuing Organization
	Arab Youth Sustainable Development Network (AYSDN)



	Funding Source
	Youth Climate Justice Fund (YCJF)



	CFP Reference
	YCJF-YEM-CFP-2026



	Geographic Focus
	Yemen — all governorates



	Program Period
	June 2026 – June 2027  (Implementation: Sep 2026 – Mar 2027)



	Submission Deadline
	July 28, 2026 at 23:59 Yemen Time (YT)



2.  PROGRAM OBJECTIVES

This CFP seeks to fund youth-led proposals that contribute to the following objectives:

1. Strengthen the capacity of young climate leaders in Yemen to design and implement impactful environmental initiatives
1. Support community-based climate action with direct, measurable benefits for vulnerable populations
1. Amplify youth voices in climate policy and advocacy processes at local and national levels
1. Build a documented evidence base of youth-led climate interventions for wider replication and advocacy
1. Foster peer learning and collaboration across youth organizations and initiatives in Yemen

3.  AVAILABLE FUNDING & GRANT STRUCTURE

	Pillar
	Grants Available
	Indicative Focus

	Pillar 1 — Capacity Building & Leadership Development
	1 grant  ($500)
	Training, mentorship, climate literacy, and skills-building for youth leaders

	Pillar 2 — Community-Based Climate Initiatives ★
	3 grants  ($1,500)
	Hands-on local climate action with direct, measurable community impact

	Pillar 3 — Policy Advocacy & Movement Building
	1 grant  ($500)
	Youth-led advocacy campaigns, policy briefs, and coalition building

	TOTAL
	5 grants  ($2,500)
	All grants equal at $500 per award — Yemen only



	★ Pillar 2 carries 3 of the 5 available grants given its potential for direct, measurable community impact and its centrality to AYSDN's reporting obligations to the Resource Partner Agency (RPA).



Important funding conditions:
1. All grants are equal at $500 USD — partial awards will not be made
1. Budgets must be denominated in USD and rounded to whole numbers
1. The grant covers project implementation costs only — no overhead, salaries unrelated to the project, or institutional costs
1. Disbursement will be made via mobile money (SabaFon, MTN Yemen) or bank transfer

4.  THEMATIC PILLARS & ELIGIBLE ACTIVITIES

Proposals must be submitted under one of the following three thematic pillars. Applicants must select the pillar that best describes the primary nature of their proposed project.

	Pillar 1
Capacity Building &
Leadership Development
	Pillar 2
Community-Based
Climate Initiatives
★ Priority Pillar (3 grants)
	Pillar 3
Policy Advocacy &
Movement Building

	1. Youth climate leadership workshops & peer-training
1. Mentorship with climate professionals
1. Climate literacy in schools & universities
	1. Solar lanterns, biogas micro-installations
1. Waste reduction & circular economy projects
1. Urban greening, tree planting & restoration
1. Water conservation & management
1. Climate-smart agriculture & food security pilots
	1. Youth advocacy campaigns (local & national)
1. Coalition building across organizations in Yemen
1. Youth-authored participatory research & policy briefs
1. Digital & media climate justice campaigns



Ineligible activities (proposals including the following will be disqualified):
	1. Scholarships or personal academic fees
1. Personal travel unrelated to the project
1. Political party activities or voter registration
	1. Salaries unrelated to the funded project
1. Purchase of expensive or durable equipment
1. Activities fully completed before the award date



5.  ELIGIBILITY REQUIREMENTS

5.1  Individual Applicants
1. Aged 18–35 years at the time of application
1. Currently residing in Yemen
1. Proposing a project aligned with one of the three thematic pillars
1. Able to implement and complete the project within the grant period (Sep 2026 – Mar 2027)
1. No prior AYSDN affiliation required
5.2  Youth-Led Organizations, Groups, NGOs, Initiatives & Platforms
1. Group of 5–15 members, with a majority aged 18–35
1. Must designate a lead contact who will sign the sub-grant agreement
1. The organization or group must be based and operating in Yemen
1. Project must fall within one of the three thematic pillars
1. Able to complete all activities and submit a final report by March 15, 2027

	Note: Sub-grants will not be made to formal registered institutions (INGOs, UN agencies, government bodies) without prior written approval from the Resource Partner Agency (RPA). Grantees must be individual youth or informal/formally registered youth-led entities.



6.  CFP TIMELINE & KEY DATES

	Phase
	Dates
	Description

	Launch & Publication of CFP
	Jun 22–28, 2026
	CFP published via AYSDN website, social media, GIZ network, partner universities, and youth organization networks across Yemen

	Proposal Submission Window
	Jun 29 – Jul 28, 2026
	Applicants submit full proposal package online or by email. Clarification requests accepted until July 21, 2026

	Technical Review
	Jul 29 – Aug 11, 2026
	3-member AYSDN review panel evaluates all proposals against the published scoring rubric on a per-pillar basis

	Selection & Notification
	Aug 12–18, 2026
	Top-scoring proposals selected per pillar (1/3/1); all applicants notified; a 3-person waitlist maintained

	Award & Disbursement
	Aug 19–25, 2026
	Sub-grant agreements signed; $500 disbursed to each selected grantee via mobile money or bank transfer

	Implementation & Support
	Sep 2026 – Mar 2027
	Monthly group check-ins per pillar; peer exchange WhatsApp group; AYSDN technical support throughout

	Final Reporting Deadline
	March 15, 2027
	All grantees submit 1-page narrative report and receipts-based financial report to AYSDN

	RPA Consolidation Report
	Apr – Jun 2027
	AYSDN synthesizes all outcomes into the Final Report submitted to the Resource Partner Agency



7.  PROPOSAL REQUIREMENTS & SUBMISSION PACKAGE

A complete proposal submission package must include all of the following components. Incomplete submissions will not be considered.

	#
	Component
	Requirements

	1
	Completed Proposal Form
	All sections of Part II of this document, filled in full. Download from aysdn.org/microgrants

	2
	Concept Note (2 pages max)
	Describes the problem, proposed solution, activities, expected outcomes, and target beneficiaries. Arial/Calibri 11pt, single-spaced

	3
	Itemized Budget ($500 USD)
	Line-by-line budget using the template in Part II Section C. Total must equal exactly $500 USD

	4
	Applicant Profile
	Brief biography (individual) or group description including membership, experience, and operational location in Yemen

	5
	Signed Declaration
	Completed and signed certification block in Part II Section F



	All submissions must be in English or Arabic. If submitting in Arabic, please include an English summary of the concept note (minimum 150 words). Submissions in other languages will not be reviewed.



How to Submit:
1. Online portal:  aysdn.org/microgrants  (preferred)
1. Email submission:  microgrants@aysdn.org  with subject line: "CFP YCJF-YEM-CFP-2026 — [Applicant Name] — [Pillar Number]"
1. Clarification questions may be submitted to microgrants@aysdn.org by July 21, 2026. Responses will be shared with all applicants via the AYSDN website

8.  PROPOSAL EVALUATION & SELECTION

All eligible proposals will be reviewed by a 3-member AYSDN panel including at least one external youth leader. Each proposal is scored independently against the rubric below. The minimum qualifying score is 60 out of 100. Shortlisted applicants may be contacted for clarifications.

	Evaluation Criterion
	Score
	Evaluation Guidance

	Relevance to Pillar & YCJF Priorities
	25
	Proposal clearly addresses the chosen pillar and YCJF strategic goals

	Feasibility within $500 & Timeline
	25
	Plan is achievable within 6 months and the $500 budget is realistic

	Youth Leadership & Community Engagement
	20
	Genuine youth agency is central; target beneficiaries are engaged in design

	Budget Clarity & Justification
	15
	All budget lines are itemized, specific, reasonable, and proportionate

	Equity, Inclusion & Reach
	10
	Prioritizes underserved youth, women, persons with disabilities, or conflict-affected communities

	Sustainability & Replicability
	5
	Impact continues post-grant or the model can be replicated elsewhere

	TOTAL
	100
	Minimum qualifying score: 60 points



Conflict of interest: Panel members must declare any relationship with applicants. Affected members will be recused from relevant reviews. Selection decisions are final and AYSDN is not obliged to provide individual feedback to unsuccessful applicants.

9.  GRANT MANAGEMENT, COMPLIANCE & REPORTING

9.1  Sub-Grant Agreements
1. All selected grantees must sign a sub-grant agreement with AYSDN before disbursement
1. The agreement sets out deliverables, reporting obligations, prohibited use clauses, and repayment conditions
1. Grantees must maintain receipts for all expenditures and submit them at project close
9.2  Financial Controls
1. All $500 disbursements tracked individually in AYSDN's accounting system
1. Grantees must submit a receipts-based financial report at project completion
1. Unspent funds must be returned to AYSDN; AYSDN will return uncommitted funds to the RPA
9.3  Prohibited Use & Compliance
1. Funds may not be used for lobbying, political campaigning, voter registration, or personal benefit
1. OFAC and anti-terrorism certifications collected from all grantees at agreement signing
1. Anti-bribery declaration required as part of the sub-grant agreement
1. Projects engaging children or vulnerable adults must submit a safeguarding plan for AYSDN review prior to disbursement
9.4  Reporting Requirements
1. Mandatory 30-day milestone check-in with AYSDN program staff
1. Monthly participation in group calls organized by pillar
1. Final submission by March 15, 2027: 1-page narrative report + receipts-based financial report
1. Grantees grant AYSDN permission to publish anonymized project summaries and success stories in the RPA Final Report

10.  GENERAL CONDITIONS

1. AYSDN reserves the right to cancel or modify this CFP at any time without prior notice
1. Submission of a proposal does not guarantee award of a grant
1. AYSDN is not liable for any costs incurred in preparing or submitting proposals
1. Successful applicants may be required to participate in a brief orientation session before disbursement
1. AYSDN may reallocate up to 1 grant between pillars (within the 20% threshold) with director approval if a pillar receives insufficient qualifying applications
1. Applicants who provide false or misleading information will be immediately disqualified and may be required to repay any disbursed funds

—.  CONTACT & FURTHER INFORMATION

	Online Portal
	aysdn.org/microgrants



	Email
	microgrants@aysdn.org



	Clarifications
	Submit by July 21, 2026 — responses published on aysdn.org/microgrants



	CFP Reference
	YCJF-YEM-CFP-2026



	Deadline
	July 28, 2026 at 23:59 Yemen Time (YT)



	AYSDN is committed to transparency, equity, and the empowerment of Yemeni youth. We strongly encourage applications from women, youth with disabilities, and applicants from underserved and conflict-affected governorates.




	PART II
PROPOSAL SUBMISSION FORM

Youth Climate Justice Micro-Grant Program  |  CFP Ref: YCJF-YEM-CFP-2026
Arab Youth Sustainable Development Network (AYSDN)  |  $500 USD per grant  |  Yemen  |  Jun–Aug 2026



	Instructions: Complete all sections below in full. Submit online at aysdn.org/microgrants or email to microgrants@aysdn.org by July 28, 2026. Attach your Concept Note (max 2 pages) and Budget as separate documents.



	A
	APPLICANT INFORMATION



A1.  Applicant Type
1. Individual Youth (complete Section A2)
1. Youth NGO / Group / Initiative / Platform (complete Section A3)

A2.  Individual Applicant Details
(Complete only if applying as an individual)
	Full Name

 
Date of Birth (DD/MM/YYYY)

 
	

	
	

	
	



A3.  Youth-Led Organization / Group / Initiative Details
(Complete only if applying as a group or organization)
	
	

	
	

	
	


Brief Description of Group
Who are you? How long have you been working together? What is your mandate?
 
 
Relevant Experience
Describe previous climate, community, or youth initiatives you have led or participated in.
 
 
	B
	PROJECT PROPOSAL DETAILS



B1.  Project Title
 
B2.  Project Location / Governorate in Yemen
Where will this project be implemented?
 

B3.  Thematic Pillar Selection
Select the single pillar that best describes the primary focus of your proposal:
1. Pillar 1 — Capacity Building & Leadership Development
1. Pillar 2 — Community-Based Climate Initiatives
1. Pillar 3 — Policy Advocacy & Movement Building
B4.  Problem Statement
What specific climate or community problem does your proposal address? Why is it a priority in your context? (2–4 sentences)
 
 
 
B5.  Proposed Solution & Project Summary
In 4–6 sentences, describe your proposed project: what you will do, how, who will benefit, and what change you expect to create.
 
 
 
 
B6.  Project Activities & Approach
List the main activities in order. For each, briefly explain the methodology and who is responsible.
 
 
 
 
B7.  Target Beneficiaries
Who will directly benefit from this project? (e.g., rural youth, displaced families, school girls, farmers)
 
 
B8.  Expected Outcomes & Indicators
What will change as a result of your project? List 2–3 specific, measurable outcomes and how you will track them.
 
 
 
	
	



B9.  Project Implementation Timeline
Briefly outline key activities and milestones for each month of the implementation period (Sep 2026 – Mar 2027).
	Month
	Proposed Activities / Milestones

	September 2026
	 

	October 2026
	 

	November 2026
	 

	December 2026
	 

	January 2027
	 

	February 2027
	 

	March 2027
	 



B10.  Risk Assessment & Mitigation
Identify at least two potential risks to project implementation (e.g., security, access, weather, coordination) and describe your mitigation approach for each.
 
 
 
	C
	PROPOSED BUDGET ($500 USD)



List how you plan to spend the full $500 grant. All budget lines must be clearly justified. The total must equal exactly $500 USD.
	Budget Item / Description
	Amount (USD)
	Qty / Unit
	Justification / Notes

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	TOTAL
	$500.00
	—
	Must equal exactly $500 USD

	D
	EQUITY, INCLUSION & REACH



D1.  Does your proposal prioritize any of the following groups? (Select all that apply)
	1. Women & girls
1. Displaced / refugee youth
1. Youth with disabilities
	1. Rural or remote communities
1. Youth from conflict-affected areas
1. Other (describe below)


D2.  How does your proposal advance climate justice or equity?
 
 
D3.  How will your project reach or benefit marginalized communities?
 
 
	E
	SUSTAINABILITY & SCALE


E1.  How will the impact of your project continue after the grant ends?
 
 
E2.  Could this project be replicated in other communities or governorates? Describe how.
 
 
	F
	CERTIFICATION & DECLARATION



	Applicant Certification & Declaration

By submitting this proposal, the applicant(s) certify that:

1. All information in this proposal is truthful, accurate, and complete.
1. Grant funds will be used exclusively for the activities described in the proposal.
1. Funds will NOT be used for lobbying, political campaigning, voter registration, or private benefit.
1. I/we agree to comply with OFAC, anti-terrorism, and anti-bribery requirements in full.
1. Projects involving children or vulnerable adults will include a safeguarding plan for AYSDN review.
1. I/we will submit a final narrative report and financial accounting by March 15, 2027.
1. Any unspent funds will be returned to AYSDN promptly upon project completion.



	Lead Applicant / Authorized Signatory

 

Title / Role

 

Signature

 

Date  (DD / MM / YYYY)

 
	Organization / Group Name

 

Email Address

 

Phone / WhatsApp (with country code)

 

Governorate / Location in Yemen

 



	Submit your completed proposal at:  aysdn.org/microgrants  │  Email: microgrants@aysdn.org  │  Deadline: July 28, 2026  │  CFP Ref: YCJF-YEM-CFP-2026
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